
Maryjane Kenney

From: Steve Ledoux

Sent: Monday, March 09, 2009 4:30 PM

To: Board of Selectmen

Subject: FW: State Revolving Fund

Importance: High

Attachments: SRF-Letter.pdf

For Discussion tonight

Steven L. Ledoux
Town Manager
472 Main St
Acton, MA 01720
Telephone:(978) 264-9612
Fax: (978) 264-9630

When writing orcorresponding, please be aware that the Secretary of State has determined that most email is a
public record and, therefore, may not be kept confidential.

From: Steve Ledoux
Sent: Monday, March 09, 2009 3:58 PM
To: Lauren Rosenzweig
Subject:FW: State Revolving Fund

Steven L. Ledoux
Town Manager
472 Main St
Acton, MA 01720
Telephone:(978) 264-9612
Fax: (978) 264-9630

When writing or corresponding, please be aware that the Secretary of State has determined that most email is a
public record and, therefore, may not be kept confidential.

From: Doug Halley
Sent: Thursday, March 05, 2009 2:11 PM
To: Steve Ledoux
Subject:State Revolving Fund

As expected please find the anticipated letter from Steve McCurdy regarding a response to the SRF program by
next Friday.
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COMMONWEALTH OFMASSACHUSETTS

EXECUTIVE OFFICE OF ENERGY& ENWRONMENTAL AFFAIRS

DEPARTMENTOF ENVIRONMENTAL PROTECTION
ONE WINTER STREET, BOSTON, MA 02108 l317-202-~500

RECEIVED
DEVAL L. PATRICK IAN A. BOWLES
Governor SecretaryMAR 05 7009
TIMOTHY P. MURRAY LAURIE BURT
LieutenantGovernor Commissioner

ACTON BOARD OF HEALTH

DearSRFApplicant:

As you surelyknow, PresidentObamasignedtheAmericanRecoveryandReinvestmentAct on
February17, 2009. TheARRA provided$4B in CleanWaterSRF,and$2B in DrinkingWater
SRFgrantsto thestates.TheMassachusettssharesofthoseamountsareroughly$13OM for CW
and$SOM for DW. MassDEPis presentlyworkingwith GovernorPatrick’sAdministrationon a
strategyto mostefficiently investthosefundsinto SRFprojects,in accordwith the
Congressionalrequirementsthatcamewith the funds.

Your conmiunityhasaconstructionprojectproposalthat is on the CleanWaterSRFIntended
UsePlan([UP), whichmakestheprojecteligible for SRFfinancingunderfederalandstate
requirements.Projectsnot appearingon anRIP arenot SRFeligible. Sincetheprojectis SRF
eligible, it is alsoeligible for Stimulusfinancing. However,becauseit is newlylistedon the
IntendedUsePlan,it is not currentlyevidentto MassDEPthattheprojectcouldmeetthe
Congressionalrequirementthatall stimulus-subsidizedcontractsbe underconstructionwithin
oneyearofARRA, namelyby 2-17-2010. Theshort deadlineis reducedevenmorein New
England,wheresnowfalllimits streetopeningsafterNovember. Therefore,projectsthat are
goingto receiveanystimulusbenefitaregenuinelygoingto haveto moveata speedfar in
excessof the usual.

The fact thatyourprojectis newto the IntendedUsePlanwill notprecludeit from stimulus. We
will however,requireevidencethat you canmeetthe Congressionaldeadline,beforecommitting
anystimulusto thefinancingpackage.In thiscase,the evidenceis thatthe projecthasits local
borrowingauthorization,its necessarypermitsandits 100%designcompletedin tuneto allow
DEPreview,bidding, contractorselectionandconstructioninitiation beforethisfall’s
constructionseasoncomesto aclose. To accomplishthat end,all of that material would have
to be in to MassDEPnot later than August 1, 2009. Onlycontractsinitiatedbefore12-17-
2010will be eligible for Stimulussubsidy,so if your projectis multi-phased,pleasebe aware
thatthe phasesbeginningafter2-17-2010,will not receiveStimulus.

If you havea legitimate expectationthat you can meettheCongressionaldeadlinerequirements,
I urgeyou to sendme on official letterhead-(PDFis acceptable)amessageofcommitmentto
meettheAugust1 deadlinethatincludesthefollowing: 1) Dateof Local Appropriationapproval
andamount.2) list of permitsrequiredandexpecteddateof approval,3) Nameof Engineering
companyproducingtheprojectdesignandexpecteddateof deliveryfor 100%plansand
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specifications.As you candeduce,time is of the essence,so thereforeI askthat you respond
affirmatively, not later than closeof business,Friday March 13, 2009.

In orderto broadenthereachof thestimulusfunds,we will attemptto distributetheavailable
moneyacrossall of theshovel-readyprojects. While I would like to tell you with certaintywhat
thestimuluswould meanto your project,until I am in thepositionof knowing thenumberand
costof all shovel-readyprojects,it will not bepossibleto predict, exceptto saythat it will likely
be animprovementover thestandard2% SRFloaninterestrate.

Yc~ar uly,

~jSteve cCuidy,Duecmi
MassDEPMunicipal Services



March 13, 2009

SteveMeCurdy,Director
MassDEPMunicipal Services
CommonwealthofMassachusetts
ExecutiveOffice of Energy& EnvironmentalAffairs
Departmentof EnvironmentalProtection
OneWinter Street
Boston,MA 02108

DearMr. McCurdy:

TheTownofActonwaspleasedto receiveyourrecentletterregardingMassDEP’s
effortsto efficiently investthe AmericanRecoveryandReinvestmentAct (ARRA) funds
into StateRevolvingFund(SRF)projects.As youknow Actonhasaconstructionproject
proposal(SRF ID #3203) that is on theIntendedUsePlanwhich webelieveto be a good
matchfor theARRA Funds.

TheTown is awareof theCongressionaldeadlinefor all stimulussubsidizedcontractsto
beunderconstructionno laterthanFebruary17,2010. This letter is written to express
theTown’s legitimateexpectationthat SRFID #3203 will meetthethreerequirements
listed in yourletter, prior to August1, 2009,asfollows:

1) Dateof Local Appropriation approval and amount?

TheFY2010 AnnualTownMeetinghasbeenscheduledfor April 9, 2009 andthe
warranthasbeenclosed. It is currently under review by the appropriateTown
Committees.It currently doesnot include an article for the Local Appropriation
approvalof the$4.65MtheSpencer/Tuttle/FlintAreaGravity SewerExtensionas
includedin the2010SRFCleanWaterIUP.

The Town is open to holding a Special Town Meeting prior to June30, 2009
specifically for the Local Appropriation approval of this once the available
financial terms of American Recovery and ReinvestmentAct funding are
understood.This is a viable project that will achieve the intent of Obama
Administrationto stimulate the economyby providing constructionjobs while
protectingpublic healthandsafety. With advantageousfinancialterms,including
principle forgivenessor negativeinterest loans, we feel this project will move
forward. If the financial termsof theAmericanRecoveryandReinvestmentAct
funding are made available to Acton, we will push to have the Local
Appropriationin placewithin 90 days.

2) List of permits required and expecteddateof approval?

If specialTown Meeting approvesthe project, the following permits will be
obtained:



NoticeofIntentby July 15, 2009
MassHighway:Permitto AccessStateHighwayby July 15, 2009

3) Engineer producing the project design and expected date of delivery for
100% plans and specs?

Woodardand Curran,Attn: JosephD. Shea,PE
980 WashingtonStreetSuite325
Dedham,MA 02026
Expecteddateof delivery for plans& specs:July 31, 2009

Shouldtherebeany questionsregardingActon’sprojector the informationlisted above
pleasecontactDougHalley,HealthDirectorat 978-264-9634.


